
























MINUTES FOR 

WABASH RIVER ENHANCEMENT CORPORATION 

MEETING OF THE BOARD OF DIRECTORS 

 
May 27, 2021 

8:30 a.m. 

In the Tippecanoe Room of the Tippecanoe County Office Building  

 

The meeting of the Board of Directors of the Wabash River Enhancement Corporation (WREC) was held in-person 

at the County Office Building 27th day of May, 2021, at 8:30 a.m. upon the call of Vice President, Tom Murtaugh. 

 

Board Members Present were: Jim Andrew, John Collier, John Dennis, John Gambs, Claudine Laufman, Kathy 
Lozano, Tom Murtaugh and Ken Sandel  

 

Not Present: Tony Roswarski and Roland Winger  
 

Staff Present were: Stan Lambert, Shannon Stanis, Amy Krzton-Presson and John Grieser (WREC staff), Doug 

Masson (legal counsel) 

 
Others Present were: Brad Gentry, IWM Consulting Group; Brad Talley, Lafayette Renew; David Hittle, APC; Jo 

Wade, Visit Lafayette-West Lafayette 

 
The Regular Board meeting was called to Order at 8:324 a.m. by Vice President Tom Murtaugh.  

 

1) Approval of Minutes 
Upon Motion made by John Dennis and duly seconded by John Gambs, it was unanimously: 

RESOLVED: To approve the minutes from the March 25, 2021 Regular Board meeting and 

the April 28, 2021 Executive Committee meeting. 
2) Finance Committee Reports 

John Grieser, WREC Accountant, reviewed the April 2021 Statement of Activities, Statement of 

Financial Position, the A/P and A/R Aging Summaries and the February Innkeepers Tax Revenue 
Report. Mr. Grieser stated that all receivable and payable accounts are current. Mr. Grieser pointed 

out that it will be another several weeks before the next influx of cash is received, but with existing 

amount in operating funds and the receipt of COVID relief funds we should be okay through the 
rest of the year.  

Upon Motion made by John Dennis and duly seconded by Ken Sandel, it was 

unanimously:  
RESOLVED: that the April 2021 Financial Reports and the Innkeepers’ Tax Revenue Report be 

approved. 

3) 40 Chestnut Street Environmental Assessment/Remediation Update – Stan Lambert reminded the board 

that WREC did not get the $200,000 EPA Environmental Protection Grant, but EPA has offered a Targeted 
Brownfield Assessment (TBA) instead. The City’s new CSO project will cut across three different 

brownfield sites, so WREC needs to determine how to handle contamination on the former papermill site. 

WREC needs more information to make the determination of whether or not to use excess soil from the 
CSO project excavation. Stan introduced consultant, Brad Gentry of IWM Consulting Group, who gave an 

update on the status of the situation and indicated that there is widespread contamination on the former 

papermill site and much of it is within the top two feet of soil. Brad is working with the State to determine 

if the soil can be used as a cap on our project site. If so, it would be managed by the Indiana Brownfield 
Program as a voluntary remediation program rather than one mandated by the EPA. Andrea Robertson of 

Indiana Finance Authority/Indiana Brownfields Program recommended that WREC pursue legal input 

regarding this issue. Following discussion, and  
Upon Motion made by John Dennis and duly seconded by Jim Andrew, it was unanimously:  



RESOLVED: to recommend WREC hire Hatchett and Hauck, LLC to proceed with legal opinion 
and pursue research regarding historic insurance policies contingent that the cost does not exceed 

$6,000.  

4) Executive Director’s Report –President Roswarski gave an overview of the director’s report as Stan 

Lambert was on vacation.  
a. Riverside Promenade Project – Doug Masson gave and update and overview on the current status 

of the corrective action lawsuit. KJG filed a motion to dismiss at the hearing on May 7, 2021, 

which was denied, so the case is moving forward with discovery.  
b. Regional Wabash River Greenway Corridor Master Plan – 

i.  A second targeted public survey is active and is focused on use. Stakeholder meetings are 

currently underway. 
ii. Following further study by Stan Lambert, the Board has narrowed the initial list of 

potential pilot projects for Tippecanoe County to four options: Construction of bike lane as 

part of new deck proposed on the N. 9th St. Rd vehicular bridge; Sagamore Parkway Bridge 

Connector Ramps on both sides of the river; Wabash River Heritage Trail extension from 
Riehle Plaza south to Wabash Avenue neighborhood; Delphi to Lafayette/Prophetstown 

State Park route wayfinding. Stan is continuing to investigate these options to answer 

questions, clarify/resolve issues and provide the Board with additional information. The 
Executive Committee reviewed and made provided feedback regarding each option. 

c. 40 Chestnut Street – discussed in detail above in item #3. 

d. Property Management – Work is ongoing on 2160 N. River Rd. to prepare it for sale and Stan 
continues to work with private developers to sell other River Road properties and is getting 

appraisals done. 

e. WREC Administration and Operations – Emily Taylor has been hired as WREC’s new accountant, 

replacing John Grieser who is retiring. The Board thanked John Grieser for his excellent service 
during his time with WREC. WREC’s fiscal year 2020 audit is wrapping up.  

f. Watershed Coordinator Program Report –  

i. Wabash Riverfest – Shannon hired HustleFish to create new marketing materials for 2021, 
including the new format for this year’s Riverfest which will be called “River Days”- 3 

weeks of social distanced family fun. The modified event includes 2 days of river float 

trips, charcoal drawing classes, guided riverside hikes, rock climbing wall, unstaffed 

educational booths, a virtual 5k and a virtual scavenger hunt using the GooseChase app. 
Activities will be spaced out over June 25 – July 18, 2021. A budget of $13,600 is 

available for this year’s festival.  

ii. Natural Areas Management – The S. River Rd. property (former Kerber property) looks 
great after the prescribed fire on March 6. Spring efforts were focused on invasive garlic 

mustard removal from the woods. There was a volunteer work day with SIA during their 

shut down. All barbed wire fencing near the fen was removed. Shannon, NICHES staff and 
other volunteers worked to remove the invasive phragmites patch in the fen. A scrapper 

will remove the old farm equipment and metal materials from the property. Public property 

tours will take place on June 16. Board members are encouraged and welcome to attend. 

Shannon would like the Board to consider opening up the property to the public. The 
Board needs to consider how maintenance of the property will continue after the Whistler 

Grant funds expires. Monthly volunteer days are scheduled through December. The Board 

is welcome to attend work days. Sign up is available on the website and is limited. 
Shannon is organizing a deer hunting program for this fall. 

iii. IDEM 319 Grant - Grant #3 closed on March 24, 2021. The final report was submitted to 

and approved by IDEM and closed out on May 21, 2021. The next 319 grant began in 
January and is for 2-years. The next round of agricultural projects is due May 31.  

iv. United Soybean Board Grant – Amy Krzton-Presson submitted a grant concept to the US 

Soybean Board (USB) but to date we have not heard back about this grant. 

v. Education and Outreach – The spring sampling blitz on April 9 and 10 was a big success. 
A green tour of conservation practices along S. River Rd. will take place throughout April 



– July. The April 14, tour went very well with 15 attendees.  The Native Plant Fest will be 
May 8, at Ross Camp.  

vi. Solid Waste District – The president of the Central Indiana Better Business Bureau, Tim 

Maniscalo, reached out to Amy to see how they can support and expand one of WREC’s 

special collection events. They are interested in finding sponsorships for paper shredding, 
scrap metal recycling and medication take-back at our fall electronics recycling event. 

Amy and Monica Christopher are investigating ways to hold a tire take-back event in 2022 

and will include corporate sponsorship. The Citizens Advisory Committee will meet in 
June to review the 2022 Solid Waste budget before it is submitted and review progress on 

their short-term action items from the 5-year plan. Finally, Amy will attend the virtual 

Indiana Recycling Coalition conference in June. She will represent WREC at a booth at the 
local farmers markets in June. Boiler Comm produced 24 social media posts for the Solid 

Waste District which Amy will share with both cities to inform the entire County about 

recycling the right way. 

5) New Business - 
a. The Board discussed the following Executive Committee Actions for April and May. 

Upon Motion made John Dennis and seconded by Jim Andrew, it was unanimously: 

RESOLVED: to: affirm the Executive Committee’s decisions for: 
o Approval of WHIN Grant Invoice #10 totaling $43,637.00 for consultant 

Kimley-Horn’s services to date on the Wabash River Greenway Corridor 

Master Plan project.  
o Authorization for WREC to submit a Letter of Intent to IDEM to apply for 

the upcoming Non-point Source (NPS) 319 Grant for WREC”s Region of 

the Great Bend Watershed Program. 

o Authorization for WREC Vice President to approve selection of a new part-
time accountant based on WREC’s hiring process.  

o Authorization to transfer funds from WREC’s restricted funds to WREC’s 

checking account for approved expenses totaling $11,960.38. 
b. Approval of the WHIN Grant Invoice #11 for consultant Kimley-Horn’s services to date on the 

Regional Wabash River Greenway Corridor Master Plan Project in the amount of $55,676.52. Stan 

Lambert clarified that most of this will be funded by WHIN, but $11,969.61 will be funded by NCHS. 

Upon Motion made by John Dennis and seconded by John Collier, it was unanimously: 
RESOLVED: to approve WHIN Grant Invoice #11 in the amount of $55,676.52 for services 

by consultant Kimley Horn. 

c. A copy of the draft agency insurance policy for 2021-22 term was shared with the Board. A few 
minor changes need to be made and need to determine if additional coverage, beyond $1M, is needed 

for the Promenade. The cost would be approximately $5,000 higher than was budgeted. Following 

discussion and, 
   Upon Motion made by John Dennis and duly seconded by John Gambs, it was unanimously: 

RESOLVED: to approve the WREC agency insurance policy for the 2021-22 term and to 

authorize the staff to look at other coverage option costs. Final approval for the 2021-22 

agency insurance policy which would incorporate any proposed umbrella liability coverage 
costs would be brought to the Executive Committee in June. 

6) Old Business – There was no old business to discuss. 

7) The next Regular Full Board meeting is scheduled for July 22, 2021 at 8:30 A.M. There being no further 
business to come before the Board the meeting was adjourned. 

 

Respectfully Submitted, 

 
John D. Collier, Secretary 







MINUTES FOR 

WABASH RIVER ENHANCEMENT CORPORATION 

MEETING OF THE BOARD OF DIRECTORS 

 
July 22, 2021 

8:30 a.m. 

In the Tippecanoe Room of the Tippecanoe County Office Building  

 

The meeting of the Board of Directors of the Wabash River Enhancement Corporation (WREC) was held in-person 

at the County Office Building 22nd day of July, 2021, at 8:30 a.m. upon the call of President, Tony Roswarski. 

 

Board Members Present were: Jim Andrew, John Collier, John Dennis, John Gambs, Claudine Laufman, Kathy 

Lozano, Tom Murtaugh and Tony Roswarski  

 

Not Present: Ken Sandel  

 

Staff Present were: Stan Lambert, Shannon Stanis, Amy Krzton-Presson and Emily Taylor (WREC staff), Doug 

Masson (legal counsel) 

 

Others Present were: Ken Remenschneider and Brandon Schreeg, Kimley-Horn; Jo Wade, Visit Lafayette-West 

Lafayette 

 

The Regular Board meeting was called to Order at 8:33 a.m. by President Tony Roswarski.  

 

1) Approval of Minutes 

Upon Motion made by John Dennis and duly seconded by Tom Murtaugh, it was unanimously: 

RESOLVED: To approve the minutes from the May 27, 2021 Regular Board meeting and the 

June 23, 2021 Executive Committee meeting. 
2) Finance Committee Reports 

Emily Taylor, WREC Accountant, reviewed the June 2021 Statement of Activities, Statement of 

Financial Position, the A/P and A/R Aging Summaries and the Innkeepers Tax Revenue Report. 

Ms. Taylor stated that all finances are in order. Ms. Taylor indicated that there is a large balance in 

unearned income because the 2020 Riverfest income was pushed forward, but will disappear soon.  

Upon Motion made by John Dennis and duly seconded by John Collier, it was 

unanimously:  

RESOLVED: that the June 2021 Financial Reports and the Innkeepers’ Tax Revenue Report be 

approved. 

3) Wabash River Greenway (WRG): Schematic Design/Engineering Planning for the Tippecanoe County 

Section of the WRG-Trail Alignment - Ken Remenschneider and Brandon Schreeg of Kimley-Horn gave 

an overview of the proposed trail alignment for the WRG. They indicated that the schematic plan from 

2010 was the starting point for this refined plan proposal. Then, they reviewed the potential alignment for a 

greenway from Delphi to Cicott Park in Warren County. Handouts with enlarged plans of each of the 6 

sections of trail within Tippecanoe County were distributed to the board members which identified existing 

historic features, trail related amenities and remnant natural areas along the route in addition to proposed 

trail routes and options. 

4) READI Program Proposal Discussion – the board discussed the N. River Rd. pilot project and trail 

connection to West Lafayette and the Sagamore Parkway bridge.  

5) Executive Director’s and Watershed Coordinator’s Reports – Due to time constraints, individual reports 

were not given. Hard copies of their reports were shared with the board members. 

6) New Business - 

a. The Board discussed the following Executive Committee Actions for June and July. 

Upon Motion made John Collier and seconded by John Gambs, it was unanimously: 

RESOLVED: to: affirm the Executive Committee’s decisions for: 

o Approval of the April Expense Voucher Report 



o Approval to purchase 1034 Sandford St. 

o Approval to transfer restricted funds to WREC checking account for 

approved non-general operations expenses totaling $14,043.  

o Approval of NCHS Invoice #2 totaling $87,311.52 for Regional WRG 

Corridor Master Plan Development project. 

o Approval of the WRG Branding Guidelines and Logo Use Standards. 

o Approval of the WREC Agency Insurance Policy for 2021-22 term and 

2021 River Days Special Event Policy 

o Approval of the June Expense Voucher 

b. Approval of the NCHS Invoice #3 for consultant Kimley-Horn’s services to date on the Regional 

Wabash River Greenway Corridor Master Plan Project in the amount of $86,182.28.  

Upon Motion made by John Dennis and seconded by Jim Andrew, it was unanimously: 

RESOLVED: to approve NCHS Invoice #3 in the amount of $86,182.28 for services by 

consultant Kimley Horn. 

7) Old Business – There was no old business to discuss. 

8) The next Regular Full Board meeting is scheduled for September 23, 2021 at 8:30 A.M. There being no 

further business to come before the Board the meeting was adjourned. 

 

Respectfully Submitted, 

 
John D. Collier, Secretary 
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